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Review of Progress 2022-23

Context of the school

Kingsland Primary School is located on the outskirts of Peebles and is a prominent gateway to the town. It is built into the side
of a hill, overlooking the river Tweed and Haylodge Park. The school is one of 3 Primary Schools in Peebles and our catchment
High School is Peebles High School. The school community is increasingly diverse and ever expanding. There are well
established and respected traditions and community groups that contribute to the town and school.

The school's motto and values permeate all aspects of the school:
Moto
Deeds Not Words

Values
Compassion, Courage, Excellence, Respect

This session, through work on our Curriculum Rationale, our school vision and aims have been reflected on and developed.

Vision
Be the best that we can be.

Aims

Every day at Kingsland, we aim:

* to have high expectations

* fo provide a nurturing ethos where everyone feels valued

* fo support pupils to be Ready to Learn

* to provide high quality learning and teaching for all

* to ensure equity for all

* to provide interventions to achieve the best outcomes for all children
* to work collaboratively with our community partners.

Session 2022/23 began with 386 pupils across ELC to P7, this included 27 Ukrainian pupils, who arrived in Peebles during the
summer holidays. 36 pupils were based in our ELC with 350 P1-P7 pupils split across 13 classes.

This session the leadership team consisted of one Head Teacher, two Deputy Head Teachers and one Principal Teacher. There
were 15 Classroom Teachers, including 2 NQTSs. In addition to this, the school has benefited from a full time Support for
Learning Teacher, a full time P.E CST and from August-November, a Raising Attainment teacher. Within the school we had 11
Additional Needs Assistants and an Administration Team. Furthermore, we were fortunate to have a seconded Early Years
Practitioner to support and enhance ELC to P1 transition experiences. In ELC, there were 7 Early Years Practitioners and 2
Early Years Officers. We were also regularly supported by the Early Years Teacher Team. In October 2022, our team was
enhanced with the addition of a Home School Link Worker.

Average attendance data for the session is 94%. Attendance has been impacted by two months with high levels of Chicken Pox,
Scarlet Fever and Norovirus. The number of lateness’ this session are high, but these have reduced greatly over the session
due to the appointment of a Home School Link Worker, who has supported families to arrive at school on time. Interventions
such as 'Ready, Steady, Go' and 'Grab and Go' have also supported this. Our HSLW has had a relentless focus on improving
attendance and lateness and this will be continued next session. There has been one exclusion this academic year.

What improvements have you made this year?

Our School Improvement Plan for this session focussed on two core priorities:
* Learning, Teaching and Assessment, including Inspire Learning

* Inclusion, Equity and Wellbeing




Priority One - Learning, Teaching and Assessment, including Inspire Learning

Develop high quality learning, teaching and assessment that leads to improved levels of attainment and achievement across the

school.

What improvements have been made this year?

Through collaborative working with staff, pupils and parents we have created a Curriculum Rationale which reflects
the unique features of the school community and how this informs the design of our curriculum.

Through reflecting on research, policy and practice, staff collaborated to create an inclusive Learning, Teaching and
Assessment Framework for Kingsland. This has supported high quality learning, teaching and assessment for every
learner, every day. It has also ensured inclusive practice through effective learning and teaching and positive learning
environments for our learners.

The establishment of Literacy and Numeracy working parties have ensured a data driven approach to improvement.
The Literacy Working Party have revised and updated PM writing criteria fo ensure a clear and consistent progression
from Early to Second level. They have also started review our approach to spelling across the school, identifying gaps
in our programme, working to address this. The Numeracy Working Party have streamlined and updated planning
formats and linked this to targeted resources. A draft policy, linked to our approach has been created, which will
ensure consistency of approach.

Fresh Start has been brought in as an intervention to improve Reading in P5-P7.

Read, Write, Inc has been brought in as an intervention to improve Reading and Spelling within P3 and P4.

Fine motor skills groups have been established in P2 and P3 to support improvements in Writing.

Staff have undertaken training on the use of Showbie as a tool to share and reflect on learning. Parent information
sessions have been held and Showbie is now becoming embedded within classrooms from ELC to P7.

There has been targeted support for our EAL learners through interventions using specifically focused ANA hours, as
well as the support of the EAL team.

I love going to my Fresh Start group. It has really given me the confidence to give reading a go. I love reading with

expression and I am enthusiastic about reading. - Pupil Voice

What has improved for learners? How do we know?

Whole school ACEL levels have increased in all areas - Reading 76% on track, Writing 77% on track, Listening and
Talking 85% on track, Numeracy 82% on track.

ACEL data at Early level (end P1) shows an increase in Reading, Writing, Listening and Talking and Numeracy from
2022 data (R=91%, W=85%, L&T=93%, N=96%)

ACEL data at Second level (end P7) shows an increase in Reading, Writing and Numeracy from 2022 data (R=75%,
W=75%, N=77%)

Most parents have engaged with Showbie, which has allowed them to support and engage with their child's learning at
home.

All of our EAL Learners have made progress with spoken English as well as Reading, Writing and Numeracy. This has
allowed some learners to engage with whole school and wider community events.

The majority of learners taking part in the Fresh Start programme (pupils from P5-P7) have escalated quickly through
the modules, increasing by at least 3 levels, impacting the mechanics of reading and their comprehension.

School tracking and monitoring such a planning, progress and attainment meetings, shared classroom experiences and
environmental audits show increased knowledge of pupil next steps, a consistency of approach and high quality
environments for learning.

I was excited and motivated to be a part of the Numeracy Working Party this year. It made me feel very included and

was great to create a common vision for where the school is headed. - EYP Voice

Next Steps

SBC Way - To engage with, self-evaluate against and prepare to fully implement the #SBCWay in every school across
the local authority.

Learning, Teaching and Assessment Cycle - Collaborative enquiry to ensure coherence between planning, teaching and
assessment.

Developing Self-Regulated Learners - Create a culture of metacognition and self-regulated learning across the school
where pupils are supported to think about their own learning more explicitly.




What improvements have been made this year?

e 'Ready to Learn Framework' has been created collaboratively with all staff, pupils and parents to ensure a consistent
and cohesive approach to relationships and behaviour that is aligned with local authority policy, best practice and the
schools vision and values.

e Staff have re-engaged with UNCRC, highlighting the importance of ensuring children's rights are at the heart of all
that we do.

e A programme of regular professional learning for our ANA team has been established, linking in with other agencies.

e There has been a relentless focus on wellbeing, which has created conditions for pupils to be ready to learn. The
following interventions were introduced/continued to support this:

Wellbeing Wednesday

Ready, Steady, Go - breakfast/nurture group

Swap and Share Shed

Support Showcase -18 local organisations attended to share supports on offer. Follow up drop in sessions to
support with referrals.

4 staff trained in Drawing and Talking Therapy allowing 10 learners to have therapeutic support throughout
the session.

Social Skills groups

Nurture in Nature Groups

Seasons for Growth Groups

Bounce Back Groups

Family Learning Sessions
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I feel calm and relaxed in the woods. I feel free and frusted to direct my play and learning. Nurture in Nature
really helps me when I get back to class and I am more motivated to complete my work.
-Pupil Voice

What has improved for learners? How do we know?

¢ Nurture in Nature sessions showed an average increase of 2 points per pupil on the Leuven Scale of Engagement and
Wellbeing (from moderate to extremely high). All of these pupils commented that the sessions allowed them to feel
more settled in class and attend to their learning more easily.

e Across the year attendance has increased for the majority of learners from P1-P7. On average each pupil increased
attendance by 1.9%.

e Across the year attendance has increased for the majority of equity supported learners in P1-P7. On average each
equity supported learner increased their attendance by 6.5%.

e Across the year lateness episodes have decreased or remained the same for the majority of learners from P1-P7.

e Across the year lateness episodes have decreased or remained the same for the majority of equity supported learners
from P1-P7.

e Drawing and Talking questionnaires and ‘Ready to Learn’ surveys have shown a positive impact of the sessions on
engagement with learning.

e  Support staff feel valued and upskilled through the ANA professional learning programme.

The Ready to Learn Framework is clear and if delivered consistently will be helpful to all. My child seems aware of the
policy too which is reassuring and they find the rewards motivating. Good luck with it, nice to see a functional and
meaningful policy. - Parent Voice

Next Steps
e  Build on Kingsland Primary School ANA training programme with the creation of an ANA academy across the cluster.
e Review our approaches to tracking Wellbeing
e Engage with SBC Respectful Relationships Policy, including 'Respect Me' training.




Priority 3 - Early Learning and Childcare Provision

What improvements have been made this year?
Priority One - Learning, Teaching and Assessment, including Inspire Learning
e  The use of Showbie has been developed to share children’s learning journeys.
e Through embedding SBC developmental overviews, learning has been evidenced and responsive next steps have been
identified for learners.
e Staff training on High Quality Interactions has taken place, to support and challenge children’s development.
e Staff have developed the use of high quality provocations to enhance learning opportunities.

e Improved parental access to high quality family learning opportunities through monthly stay and play sessions, PEEP
and weekly Tea and Tots sessions.

e Environmental and practitioner audits for improved learning provocations, high quality interactions and nurture.

e Care systems embedded such as, Care Plan, Care Plan Plus, Chronologies, Developmental Overviews, Trackers and
Medical Plans.

I loved making the petrol station so that the cars could stop. We had to pay for our petrol. We had to make signs to keep

everyone safe in the petrol station. - Pupil Voice

What has improved for learners? How do we know?

e Through the support of the Showbie app, all of our learners are able to share and celebrate their learning at home.
100% of parents/carers have signed up.

¢ Learners have ownership of their learning journey and they feel motivated to engage and reflect on their learning.
This evidenced through learner conversations and reflective planning sessions.

e  Observations and audits of the ELC team reflect the application of key messages from staff training and
developments. This impacts our learners experience where they have constant access to high quality, indoor and
outdoor provocations.

e Literacy and Numeracy rich environments have been created which support Early level experiences. There is an
increasingly consistent approach between ELC and P1, which supports transition and progression in learning.

e The majority of parents are experiencing modelling of interactions and learning opportunities which they can then
mirror at home to support their child's development.

e High quality nurture and care for all of our learners in line with GIRFEC to support their medical and developmental
needs.

T have valued the time spent with my child in the nursery setting this year. My child has proudly shared their learning and
it is reassuring to see how confident they have become. - Parent Voice

Next Steps
e Further development of a Numeracy rich environment.
e Increased understanding and enactment of Play Pedagogy throughout Early level.
e  Further development of High Quality Interactions, in line with Care Inspectorate Framework.




Evaluate the following QIs against the six-point scale:

Excellent this aspect of the school's work is outstanding, high quality and sector-
leading

Very Good major strengths, very few areas for improvement

Good important strengths, yet there remain some aspects which require
improvement

Satisfactory  the strengths within this just outweigh the weaknesses, basic
provision for learners

Weak important weaknesses, there may be some strength, the important
weaknesses, either individually or collectively, are sufficient to
diminish learners' experiences in substantial ways

Unsatisfactory major weaknesses within which require immediate remedial action

Quality indicator School self-evaluation Nursery self-
evaluation
Good Good
Good Good
Good Good
Good Good

Our capacity for continuous improvement is: Good



